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Clearservices Professional Learning

High-quality professional development that's purposeful,
meaningful, and relevant to you.

K-12 Professional Learning Program Overview



“The most valuable part of
the Carnegie Learning PD
is the practical strategies
that they give you that

you can use immediately.
Lots of times, when we

go to PD, it’s high-level,
and you've got to do some
prep work before you can
actually implement it in
the classroom. But with
Carnegie, as soon as they
show you what the strategy
is, you can take that back
immediately and put it into
practice, and they re really
effective.”

Shannon Bandy

Teacher,
Gary Community School Corporation, IN

Learning Made Clear

Our ClearServices team is in your corner, ready to
support you with solutions that boost student success,
energize classrooms, and simplify your day-to-day.
Reignite your passion for the classroom by learning
innovative ways to reach students, hit benchmarks,
and achieve your goals.

Learn more about experiences that equip educators
with the tools they need to thrive, regardless of their
chosen instructional solution.

www.carnegielearning.com/PL-services »


http://www.carnegielearning.com/PL-services

All students deserve 60 Minutes of Sunshine

Access to, and support for, grade-level learning in all subjects

Establish the Instructional Foundation

Set a strong foundation throughout the system, with all stakeholders, to create the vision
and demand for HQIM so that the implementation sticks.

Select and Implement HQIMs

Guarantee equitable access to high quality instructional materials and practices for ALL
students through a systems-wide HQIM adoption and implementation.

Sustain High Quality Instruction

Deepen content knowledge and expand pedagogical skills, supporting system and building
leaders, instructional coaches, and classroom educators.

Every student deserves 60 minutes of sunshine—the
chance to encounter grade-level work for an entire
60-minute class period. To get there, students need high-
quality instructional materials (HQIM), a solid instructional
foundation, and sustained quality instruction. That's why
we've developed professional learning opportunities to
illuminate instructional best practices, effective coaching,
and more. It's only when all educators are aligned that
students can reach their full potential.
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Professional Learning
Services for Leaders

Our Professional Learning team will develop
customized sessions incorporating evidence-based
leadership practices to ensure a robust foundation
on which to build. These sessions may include:

Instructional Walkthroughs

Empower your school or district leaders with

a day-long onsite instructional walkthrough

with an experienced Carnegie Learning coach.
Walkthroughs help leaders assess current teacher
capacity and enable schools and districts to tailor
professional learning opportunities to build critical
skills.

Instructional walkthroughs reveal areas where
instructional practices align with goals and where
gaps exist. This enables data-driven decision-
making by identifying areas for resource allocation
and prioritizing initiatives to maximize efficiency
and focus. As teachers apply strategies informed
by walkthrough findings, students benefit from
more rigorous, equitable, and engaging learning
experiences, driving improved outcomes across
the district.

Program Review

Our program review service offers school and district leaders a comprehensive evaluation of teacher
perceptions, instructional practices, and student outcomes. Program reviews include stakeholder surveys, focus
group reports, a detailed curriculum evaluation, and instructional walkthroughs to help K-12 leaders address
systemic instructional challenges and enhance teaching and learning practices.

Program reviews pinpoint key instructional improvement areas and provide a framework to track continuous
improvement in teaching and learning practices.
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Strategic Planning

District strategic planning services help leadership
refine their vision for both near- and long-term projects
so that all stakeholders are set up for success. Our
team will collaborate with district stakeholders to
choose the right framework, the right timeline, and the
right alignment strategy to ensure that goals will be
met and desired outcomes achieved.

Capacity Growth

Grow the capacity of your district’s leadership with our
unique services that combine instructional leadership
coaching, advanced educator workshops, and side-
by-side modeling, shadowing, and reflection. Our
flexible offerings energize and equip leaders to grow
instructional practice in their district while staying true
to their strategic vision.

“In our first year, we focused
on the eight instructional best
practices to teaching math.
Once we established the
foundation, we did math PL
Academies and focused on
putting these best practices

in place. And next year, we'll
do a middle and high school
math collaboration series with
Carnegie Learning.”

Megan Fiedler

Facilitator of Curriculum and Assessment,
Archdiocese of Omaha Catholic Schools, NE
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Professional Learning Services for Coaches

Our onsite coaching services offer onsite, job-embedded, and individual-focused professional learning
while remaining flexible enough for all needs. Grounded in Cognitive Coaching®, both coaching services are
designed to promote reflective practice, professional growth, and self-directedness.

Purposeful Coaching

Our 4-day onsite workshop for coaches provides specific, targeted professional learning so that participants
can grow their impact and help more teachers meaningfully enhance their teaching practice. Our purposeful
coaching workshop helps participants identify key attributes of effective instructional coaching, improve
their coaching conversations, explore various methods for collecting data, and more meaningfully facilitate
the coaching cycle.

Purposeful coaching participants are better able to help align instructional practices across schools, guide
teachers in using high-quality instructional materials (HQIM), and develop differentiated supports for their
teacher mentees.
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Discover how great
teaching takes shape—see
our professional learning
transform classrooms.

Meta-coaching

Meta-coaching is our onsite professional learning

experience for instructional coaches looking for side-by-side,
individualized guidance in their practice. Our expert facilitators
shadow district instructional coaches during their coaching
sessions and facilitate a meta-coaching planning and
reflection conversation after each session.

Meta-coaching allows instructional coaches to grow in efficacy
by tailoring support to each individual and offering them the
perfect tools at the perfect time to boost their impact and
expand their reach.
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Professional Learning Services for Teachers

Content Academies

Our content academies create a unified approach to professional learning that strengthens teacher capacity,
enhances student outcomes, and aligns with district-wide instructional goals. Designed for K-12 instructors,
Academies are facilitated with a hands-on approach to learning, offering every educator a chance to deepen
their content and pedagogical knowledge in the provided topic areas.

Our 3-5 day onsite content academies offer unique programming for math and literacy teachers.

Participants can expect to:

+ Experience learning as students do: participants actively engage in hands-on math and
literacy tasks while growing their content knowledge and making connections to future

concepts in each subject vertical.

+ Gain exposure to a wide variety of instructional strategies: participants will gain ready-
to-use strategies to enhance their existing teaching practice and identify opportunities for

instructional growth.

+ Increase confidence in delivering grade-level content: content academies help clarify
what grade-level learning looks, feels, and sounds like so that teachers can deliver 60

minutes of sunshine starting on day one.

“The math Content Academies
from Carnegie Learning effectively
transformed the educational
culture. They created classrooms
that prioritize active learning,
problem-solving, and personalized
instruction. And the results

have been enhanced student

engagement, motivation, and
academic achievement.”

Lisa Burris

Academic Math Specialist,
Cabell County Schools, WV
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“This is the first professional
development that [ have had in my
teaching career that I felt spoke to
my needs as an English teacher.
The strategies and material were
helpful and very applicable to how
and what [ teach in my classroom.
My facilitator truly understands the
needs and mindset of a classroom
teacher!”

Emily Thayer

Kanawha County Schools, WV ,,




Growth Workshops

Our selection of teacher growth workshops
help math, literacy, and world language
educators build a unified approach to teaching
while building capacity, improving student
outcomes, and aligning with district-wide
instructional goals. Growth workshops

are offered both onsite and virtually and
provide actionable strategies and ready-to-
use resources for immediate classroom
implementation.

Growth workshops encourage reflective
practices and collaboration among educators,
building a culture of continuous improvement
and peer support. Participants come away
with enhanced confidence to innovate and
adapt in their teaching practices.

Sample Workshop Topics

@5 Mathematics

Increasing Motivation, Engagement, and Persistence
Cultivating Inclusive Math Classrooms
Student-Centered Instruction in Math

Supporting Every Learner in Math

I .
=== Literacy

Authentic Experiences Across Genres

Building Proficient Readers

Evidence-Based Instructional Practices in Literacy
Supporting Multilingual Learners in Literacy
Research, Relationship, Readiness

@ World Language

Comprehensible Input and Output
Foundations of World Language Teaching
Supporting Heritage Learners

The Learning and Feedback Cycle

General Sessions

Supporting Multilingual Learners
Evidence-based Instructional Practices
Cultivating Inclusive Classrooms
Increasing Motivation, Engagement, and Persistence
Student-Centered Instruction

Technology and Al in the Classroom
Supporting Every Learner across Content Areas




Onsite Coaching and Support

Our onsite coaching & support service takes place within the classroom and provides side-by-
side support tailored to the needs of individual teachers. Carnegie Learning coaches intentionally
build trusting relationships with educators to foster growth, maximize impact, and promote self-
directedness.

By engaging teacher onsite coaching & support, districts can foster a culture of continuous
improvement, better instructional alignment, and stronger teacher-student outcomes.
On-site coaching & support services can include:

Side-by-side coaching cycles

Collaborative lesson cycles

PLC facilitation group or one-on-one lesson planning support
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Patterns™

Patterns is a 10-week virtual professional learning
experience designed specially for K-8 math
teachers. Patterns offers engaging synchronous and
asynchronous coursework to boost confidence in
mathematics and elevate each participant’s teaching
practice.

Upon enrollment, Patterns participants gain access to
a nationwide community of peer math educators, 1:1
coaching sessions, a library of on-demand strategy
videos, and turnkey resources for immediate classroom
use.

Patterns offers two 10-week-long modules for each of
the following grade bands: K-2, 3-5, and 6-8.

“T will definitely include

some of the experiences
we engaged in in my
session [when I facilitate
professional learning]!
Doing so will impact the
knowledge of teachers
across my state which

in turn will impact
mathematicians across
my state.”

Math Instructional Coach,
2024 Patterns Participant
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The National Institutes
by Carnegie Learning

Every educator we've met has a story about bad PD. That's why our team of former educators set out to create
a professional learning experience like no other. The National Institutes by Carnegie Learning (TNI) is our annual
summer conference series that flips the script on the traditional PD experience.

Each of our Institutes is specially designed for math, literacy, and world language educators and offers ready-to-
use instructional strategies that reflect cutting-edge research in each discipline. Our Power Talk keynote sessions
feature some of the most recognizable names in education, and participants have built-in time to put what
they've learned into practice.

There's a reason past attendees have called TNI “the most
meaningful PD experience” they've ever had. Learn more and
join the waitlist for our next TNI.

www.carnegielearning.com/the-national-institute »
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